
 

 

Gallatin Gateway Schools – PreBond Planning 

Project: Building Committee Assess Workshop 

Date & Time: 6:00 – 8:00 pm June 18th, 2020 

 

Building Committee Homework Prior to the Assess Workshop (June 18th): 

• Take a tour of the school campus – coordinate with Superintendent/Theresa Keel. 

• Read the building facility assessment report, to better understand the facilities deficiencies and 

needs. Come prepared to share your list of the Top 5 goals/vision for renewal, each one on a 

separate post-it note.  

• Read and become familiar with GGSD’s Strategic Education Plan. Come prepared to discuss in small 

groups and whole group reporting, how the plans objectives could be supported best through the 

school’s physical learning environments. 

Assess Workshop Agenda 

1. The State of School (30 minutes) 

a. General overview of the school  

b. Building Assessment highlights 

c. Other findings, data, demographics, on-going survey 

d. Bonding capacity/information   

 

2. Top 5 goals/vision for school renewal exercise – continued from staff discussions (45 min) 

a. Present highlights from the school staff 

b. Gather building committee top 5 goals/vision for renewal 

c. Begin to focus priorities 

 

3. Future of School - Interactive Exercise (30 minutes) 

a. Short presentation prompting discussions 

b. What’s happening outside the world beyond Gallatin Valley 

c. Establish Guiding Principles (primary goals) for Gallatin Gateway School 

 

4. Next Steps Prep (15 minutes) 

a. Board Meeting – Present Assess Report, obtain approval to begin Explore phase 

b. Explore huddles & workshop (schedule / objectives) – July / August 

c. Prep for community and stakeholder listening sessions – August 25  

d. Adjourn 


